Selection (Case Study)

Task 1:
Read the information on telephone interviews and answer the following questions in notes:
(a) Explain why employers might use telephone interviews for employees in marketing, sales or call 
     centres. 
(b) Explain the advantages of telephone interviewing for: 
     - employees; 
     - businesses. 
(c) Suggest the factors that a business like TESCO might need to take into account to carry out a 
successful telephone interview. 
(d) Discuss with your neighbour whether telephone interviews on their own are likely to lead to a successful appointment.
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Looking smart and smiling at an interview may be a thing of the past. At Inkfish Call Centre anyone given an initial interview won't even have to leave home. Why? Because they are carried out by telephone. 'It's popular with candidates who often find it a lot less daunting and more relaxing than being thrown straight into a face-to-face interview' says Ruth Ebbern-Robinson, head of HR. Telephone interviews resulted from a policy to employ a wider age group. Many of the recruiters at the business were young and so 'Telephone interviewing soon proved a good way of avoiding any kind of discrimination by young folk who can think people are over the hill at 40. It worked perfectly because if you can't see someone, you don't know how old he or she is. People who are successful in the phone interview are then invited to a selection day run by company personnel representing a wide range of ages' according to Ruth Ebbern-Robinson. [image: ]

Telephone interviews also avoid discrimination on ethnic grounds and disability. There are no visual clues and research has found that there's no bias towards accent. A company spokesperson at B&Q says about telephone interviews, 'We introduced it a few years ago to provide a consistent means of recruitment and one in 
which we couldn’t, even subliminally, prejudice certain groups such as people with disabilities'. She also says 'Candidates benefit because telephone -interviews can be arranged at a mutually convenient time, and time and money is saved by cutting out travel. You don't have to think about what you’re going to wear and there's a good chance you won't even need to take time off from your current job'.
Businesses may also benefit. If a job involves communicating by phone, it gives employers an insight into the employee's telephone skills. Not having to find a location also means that more candidates can be interviewed, leading to a fairer recruitment process. 
However, telephone interviews do have problems. 
·  Research shows that interviews with multiple interviewers are most fair and valid, which is not possible over the phone. 
·  If the job does not require any telephone communication, there is a chance that the candidate might not be comfortable with this kind of medium. 
·  Not everyone can find somewhere quiet in their home or at work for a phone interview. 
· [bookmark: _GoBack] Interviewees may find that telephone interviews are structured, with questions which are less open ended than those asked in a face-to-face interview. 
·  Interviews may be through an automated system. This is rare, although it is becoming popular for secretarial, receptionist and customer-facing positions. 
· Interviewees may answer questions too quickly. Silences are more prominent over the phone and can seem longer than they really are. 
Shell has used telephone interviews for graduates. Candidates may not live near a Shell recruitment centre or simply prefer to be interviewed by phone. Shell then invites successful candidates along to a follow-up interview in person. Angela Baron, employee resourcing adviser for the CIPD, believes this is essential. 'Telephone interviews are no substitute for more detailed interviewing' she says. 'Telephone interviews are particularly beneficial for applicants who switch careers.' 'Many companies would see from this person's CV that they have no direct experience for this role and bin it. Those that use telephone interviews, on the other hand, would have the chance to check out their generic skills and may wind up with a more suitable recruit.' 
Source: adapted from The Guardian, 13.8.2003.


	English
	German
	
	English
	German

	daunting
	einschüchternd, erschreckend
	
	mutually convenient
	good for both parties (mutually = both sides)

	visual clue
	
	
	subliminally
	unbewusst

	bias
	
	
	consistent
	

	to cut out travel
	
	
	to bin sth.
	to put it into the bin

	multiple
	more than one
	
	generic
	

	interviewer
	the person who is in charge of the interview
	
	interviewee
	the person who is being interviewed



Task 2:
Prepare the telephone interview role-play with the 2 best candidates from your weighting table. 
Go through the text on ‘the language of job interviews’. 
Interviewers: Prepare 10 open questions to ask the interviewee referring to the various aspects of a contract (see chart below). Make him/her talk!
Interviewee: Prepare 5 questions to ask the interviewer referring to the various aspects of a contract (see chart below). Ask for exact information. Be prepared to talk!
You have 10 minutes [image: ]

	The language of job interviews
Look at the type of questions the interviewer asks in the dialogue. These are known as ‘open questions’ and usually avoid ‘yes’ and ‘no’ answers. Below are some examples of the way you can word your interview questions to get people talking about themselves and their experiences. 
	What?
What aspects of your job do you like best?
What do you know about ….?
What experience have you had of ….?
	Why?
Why do you want to leave your present job?
Why did you deal with the situation in this way?

	How?
How do you go about dealing with …?
How would you handle ….?
	or
I’d like you to tell me ….
Could you give me an example of …?


[image: Eingescannt mit 25]Task 3:
Role-play the telephone interview. Sit back to back with your chairs and use your mobiles to pretend you are talking on the phone. 
You have 10 minutes [image: ]
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