Selection (Case Study)

TESCO has now received 24 applications for the trainee marketing assistant vacancy. Head of HR Rachel James, has decided on a two-step scenario: she wants 8 applicants to do a telephone interview first and then the personal interview with the best 4. 
Who should be invited to the telephone interview?

Task 1:
[bookmark: _GoBack]	Read the information on EU employment law below. Make sure that your criteria later do not violate EU regulations. (Mark important aspects and make marginal notes for aspects you want to remember!)
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EU employment law

Equal treatment for women and men
Laws for equal rights between women and men have existed since the very early days of the European Community. Since the 1970s a total of 13 pieces of legislation have been adopted with the aim of ensuring that women and men get fair and equal treatment at work.  These laws cover a range of areas including equal treatment when applying for a job, equal treatment at work, protection of pregnant workers and breastfeeding mothers, and rights to maternity leave and parental leave.  So in the recruitment process, an advertisement saying “males only need to apply” might be a case of discrimination. 

other forms of discrimination
The laws on equal rights between women and man were joined by new EU legislation in 2000 that prohibit discrimination on other grounds. Under these new laws it is illegal to discriminate against someone because of their:
·  Racial and ethnic origin
·  Religion and belief 
·  Disability
·  Sexual orientation
·  Age
So in general, it’s e.g. unlawful for a business to discriminate against an applicant with a disability, unless there is justification. Justification might be shown if the employer had to take unreasonable measures to allow the person with the disability to work successfully. For example, an employer might not be able to reject a candidate in a wheelchair if there were a few steps at the entrance to the place of work because a ramp could easily and cheaply be installed. However, it might be unreasonable to expect an employer to move premises just to employ a disabled worker. 




Task 2:
Group work:
	In groups of 4, choose 4 applications (no application of any of your group members) from the pile on the teacher’s desk.
	In your group, decide on 5 criteria which you think to be important. Write them down into the first column of the weighting table.
	Decide how important these 5 criteria are. If something is not so important, the weighting factor is only 1; if something is more important you can grade it with up to 3. The sum of the weighting factors must be 10.
	Read the applications again. Decide how good each applicant is in that respect. If he is very good you could give a maximum of 10 points, if he is bad a minimum of 1 point. Write down the number in the column ‘points’ and multiply the points with the weighting factor. 
	Now add up the points in the column ‘points x weighting’ and the applicant with most points is the best one.
You have 45 minutes [image: ]
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